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...it's about the Business of Dentistry. 
Starting with taking a good look at your practice and

identifying where you want it to be, to reach your goals. 
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Schedule out 30 minutes to complete, uninterrupted
Consider where you are today.

What's going well? 
What's not going well? 

 Be Honest, it's just for you. 
What do you want it look like?

What would "better" look like?  
When is that going to happen?

Record your action items

Ok, we don't want to be "Fluffy". This workbook was created to give you some reference,
and open a door to talk about your dental business. 

 

 10 Essentials to Uncover your
Practice Reality Check

 
We suggest you print and work through each section. We've put some questions
in to help your along, but feel free to add more specifics. Sign and date each
page, and then file away for reference. Do it again next year and compare

How to use this tool: 

These Questions are just the tip of the iceberg, but they should get you thinking.
Boxes are small for a reason. Go with your gut instinct. If you can't answer, then
make a point of finding out. Have Fun! 

 



 

 

 
1.Success Mapping

 2. Capacity

 3. Patient Experience
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      Date ___________  Initials________

Do you have a clear
Vision? What do you

value and what is NOT
negotiable in your

Practice?

How many patients are
you scheduling  Daily?
What are your revenue

drivers?
How is your Workflow?

 

What is your patient
experience like?

How are you tracking
and acting on patient

feedback?

What does it look like
today?

 What do you want it to
look like? By when?

  Practice Reality Check



4. Operational Effectiveness

5. Marketing

6. Financials

7. Treatment Planning 
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      Date ___________  Initials________

What is the true
cost per hour to

operate your
dental chair?

How are you
scheduling your day

based on your
treatment planning?

Today it is... What do you want it too
look like?

What Internal and External
Marketing Strategies are

you using?
How are you doing getting

patient engagement?

How are you managing
your Accounts

Receivables and
Payables?

How do your review
your numbers?
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      Date ___________  Initials________

How are you managing
your relationships with

suppliers?
How do you source

products and services?

What does it look like
now?

What do you want it to
look like?

8. Supply Chain

9. Team Overview

10. Recruitment and Retention

Is your employee
handbook up to date?
How are you managing

team dynamics and
communication?

How is your practice
culture? Are you a
leader or a boss?

What systems are you
using to hire and keep

the 'best' team?

What are your takeaways to action on?



Being a Dental Entrepreneur has unique challenges and opportunities. Although
there are many excellent clinical training programs, we’ve found that there was

a gap in business support and peer learning focused on the entrepreneurial
journey. 

 
As a collaboration with expertise in the Dental Industry and Entrepreneurship,

Duncan and Sara have created a professional global community that will engage
dental entrepreneurs to share best practices, lessons learned, enhance

business skills and build resilience.
 

If you find this tool useful, please feel free to share it with other Dentists that
you know. If you are looking to join a community of like minded peers to

collaborate, learn from each other and gain a better grasp on their practices
and future, check out our Membership Site.
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THANK YOU!
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